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SUBJECT: Petition #167-06 of WEST SUBURBAN YMCA requesting to AMEND
SPECIAL PERMIT/SITE PLAN APPROVAL  #121-00 by replacing the existing
nonconforming roof sign with an updated YMCA logo to be located on the front
parapet at 276 CHURCH STREET, Ward 1, NEWTON CORNER, on land
known as Section 12, Block 7, Lot 1 and Section 12, Block 14, Lot 1 containing
approx. 274,971 s.f. of land, located in districts zoned MULTI RESIDENCE 1.

CC: Mayor David B. Cohen

The purpose of this memorandum is to provide the Board of Aldermen and the public with technical
information and planning analysis which may be useful in the special permit decision making
process of the Board of Aldermen. The Planning Department's intention is to provide a balanced
view of the issues with the information it has at the time of the public hearing. There may be other
information that will be presented at or after the public hearing that the Land Use Committee will
consider in its discussion at a subsequent Working Session.

EXECUTIVE SUMMARY

The petitioner is seeking a special permit pursuant to Section 30-20(1) for exceptions to the
sign ordinance to replace an existing non-conforming illuminated roof sign with an updated
YMCA logo and illuminated sign. The sign would be located on the front roof parapet of the
existing building and the "Y" logo would extend above the top of the parapet. The site is
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subject to a prior special permit — Board Order #121-00, which approved the existing sign.
The request for the proposed sign necessitates amendment of Board Order #121-00.

I. ELEMENTS OF THE PETITION

The West Suburban Young Men's Christian Association (YMCA), located at 276 Church
Street, is proposing to replace the existing non-conforming roof sign with a new West
Suburban YMCA sign. The new sign would be located on the front parapet between the
top windows and the top of the parapet; The petitioner is proposing to illuminate the sign
between dusk and dawn. The new sign will conform to YMCA of USA standards.

The YMCA is a non-profit, educational facility. This type of use, like religious uses, is
allowed in all zoning districts. The existing building, which was constructed in 1911,
exists as a legally, non-conforming structure with respect to the front (north) setback and
the building height (just over 40 feet).

The YMCA received a special permit in 2000 (Board Order #121-00) to enlarge and
upgrade their existing facilities with a new 30,000 sq. ft. three-story addition, and for
improvements to the existing parking facilities and landscaping. Board Order #121-00, also
approved the existing sign. The request for the proposed sign necessitates amendment of
Board Order #121-00.

H. ZONING RELIEF BEING SOUGHT

Based on the Chief Zoning Code Official's written zoning determination, dated March
31, 2006 (SEE ATTACHMENT "A"), the petitioner is seeking relief from or approvals
through the following sections of the Zoning Ordinance:

â Section 30-20(d)(2) prohibits signs on the roof of a building or signs that extend
above the roof plate line -- the placement of the sign on the front parapet puts it above
the roof plate line, and the logo extends above the parapet;

â Section 30-20(e)(4) for the wall sign to exceed the 20 square feet dimensional
limitations applicable to institutional wall signs in a residential district -- the
proposed sign is approximately 89 sq. ft;

â Section 30-20(i) to exceed the hours of illumination allowed -- the petitioner is
proposing to illuminate the sign between dusk and dawn;

â Section 30-23 for Site Plan Approval;

â Section 30-24 for Special Permit Approval; and

â Amendment of Board Order #121-00.

SIGNIFICANT ISSUES FOR CONSIDERATION

In reviewing this petition, the Board of Aldermen should consider if the nature of the use of
the premises, the architecture of the building, or its location with reference to the street is
such that exceptions to the Sign Ordinance should be permitted in the public interest.
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IV. CHARACTERISTICS OF THE SITE AND NEIGHBORHOOD

The YMCA facility sits on a fairly isolated parcel off Church Street in Newton Corner.
The property is within a Multi-Residence 1 District and is bounded by the Massachusetts
Turnpike to the north and northwest, and residential properties along the south. Across
Richardson Street to the east is the City's Fire Station #1. The overall site is comprised
of two parcels (266,290 sq. ft. + 8,133 sq. ft.), which are owned by the YMCA, and a
third parcel (area undefined), running along the Massachusetts Turnpike, which is owned
by the Massachusetts Turnpike Authority (MTA). The MTA has granted a permanent
easement to the YMCA to use this parcel for "driveway" uses.

The existing building is a 3-story brick Colonial Revival style structure with cast stone trim.
The YMCA received a special permit in 2000 (Board Order #121-00) to enlarge and
upgrade their existing facilities with a new 30,000 sq. ft. three-story addition, and for
improvements to the existing parking facilities and landscaping. The addition was
completed in 2002. The site has a gradual slope up to the northwest from the entry point off
of Church Street. Along the west and south sides of the site, just beyond the limits of the
building and parking facilities the site slopes significantly up towards the abutting
residential properties. This sloped area along the rear and portion of the side of the site
includes a moderate number of mature trees, as well as some new trees required by BO
#121-00. These trees provide a good buffer for the residential areas, particularly during the
late spring through fall.

The surrounding properties to the south are all zoned Multi-Residence 1 and appear to
include predominantly single-family and two-family residential units.

V. ANALYSIS 

A. Signage

The existing sign is located above the roof plate line and centered on the front of
the building. The petitioner has stated that the sign is run on a photo-sensitive cell
and illuminated from sunset to sunrise. The Planning Depaitment notes that the
existing illuminated sign is the only signage on site.
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Photo of existing sign

The proposed sign would be located on the front parapet between the top window
and the top of the parapet, below the location of the existing illuminated sign.
The proposed sign would be made of steel aluminum with plastic faced channel
letters. The letters would be internally illuminated with neon, see attached sign
information, (SEE ATTACHMENT "B"). The proposed sign would be approximately
32 ft. long and 3 ft. high, except for the "Y" logo, which would be just over 4 ft.
ft. in height. The petitioner has stated that the new sign would also be run on a
photo-sensitive cell and illuminated from sunset to sunrise.

The following table compares the proposed sign with the Sign Ordinance
requirements:

Sign Ordinance Existing Proposed
Area 20 sq. ft. –16 sq. ft. –89 sq. ft.

As seen in the above table, the proposed sign is significantly larger than the
existing sign and the dimensional requirements of the Sign Ordinance applicable
to institutional wall signs in a residential zone. As proposed, the sign extends
above the roof plate line and the logo extends approximately 1.5 ft. above the
parapet. In addition, the petitioner seeks to illuminate the sign between dusk and
dawn, exceeding the hours of illumination allowed.

According to the Chief Zoning Code Official, the petitioner discussed several sign
options with the Urban Design and Beautification Commission (UDBC) and the
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proposed sign design received favorable comments from the UDBC. Though the
Planning Department notes that most of the proposed sign would be below the
roof parapet (as opposed to the existing roof mounted sign), the Planning
Department questions the need for the sign to be so large.

B. Relevant Site Plan Approval Criteria, Section 30-23 

1. Avoidance of the removal or disruption of historic resources. 

The YMCA building on which the wall sign is proposed is subject to a historic
preservation restriction and as such the petitioner submitted the proposed sign
for review by the Newton Historical Commission. The Commission approved
the proposed new sign on February 27, 2006 (SEE ATTACHMENT "C").

C. Relevant Special Permit Criteria, Section 30-24

1. The use as developed and operated will not adversely affect the neighborhood

As previously discussed, the site is bounded on the north by the MassTurnpike
where the proposed sign would be directed. Although the proposed sign
design received favorable comments from the UDBC and the Newton
Historical Commission, the Planning Department believes the petitioner
could reduce the size of the sign without sacrificing visibility. Additionally,
reducing the size of the sign might eliminate the need for the logo to project
over the roof parapet, which would eliminate any negative impacts on the
abutting residential neighborhood if the Board were to allow for the sign to be
illuminated from dusk to dawn, as proposed.

VI. SUMMARY

The West Suburban Young Men's Christian Association (YMCA), located at 276 Church
Street, is proposing to replace the existing non-conforming roof sign with a new West
Suburban YMCA sign. The new sign would be located on the front parapet between the
top windows and the top of the parapet, and the "Y" logo would extend above the roof
plate. The proposed sign would be approximately 89 sq. ft. The petitioner is proposing
to illuminate the sign between dusk and dawn. The new sign will conform to YMCA of
USA standards.

The Planning Department believes the petitioner could reduce the size of the sign without
sacrificing visibility. Additionally, reducing the size of the sign might eliminate the need
for the logo to project over the roof parapet, which would eliminate any negative impacts
on the abutting residential neighborhood if the sign were illuminated from dusk to dawn,
as proposed.

ATTACHMENTS: 

ATTACHMENT A: Zoning Review, dated March 31, 2006
ATTACHMENT B: Sign Details
ATTACHMENT C: Newton Historical Commission's Record of Action dated February 27,
2006



Fr: Juris G. Alksnitis, Chief Zoning Code Official

Cc:
John Lojek, Commissioner of Inspectional Services
Michael Kruse, Director, Department of Planning and Development

Zoning Review Memorandu 
"ATTACHMENT A"

Dt: March 31, 2006

To: Kurt Douty, Director of Public Relations and Development, West Suburban YMCA

Re: New wall sign above roof plate line

Applicant(s): West Suburban YMCA
Site: 276 Church St., Newton Cor. SU: Section 12 Block 17, Lot 01
Zoning: Multi-Residence 1 Lot Area: 274,971 sq. ft.
Current use: Non-profit community service Prop. use: Same
organization

Background:
The applicant seeks to replace an existing non-conforming roof sign with an updated YMCA logo
to be located on the front parapet between the top windows and the top of the parapet. In
addition, the proposed "Y" logo will protrude above the top of the parapet. The applicant has
discussed several sign options with the Urban Design and Beautification Commission
(Commission). While the Commission found the proposed sign appropriate to the building, it
advised the applicant that the placement of the sign above roof line and extension of the logo
above the parapet is not allowed under current sign provisions and would necessitate approval of
an exception by the Board of Aldermen pursuant to Section 30-20(1) and the special permit
process. The applicant now seeks to submit the subject wall sign to the Board of Aldermen for
approval.

Administrative determinations 
1. The site is subject to a prior special permit – Board Order #121-00, which approved the

currently existing non-conforming roof-mounted sign within plans referenced in Condition #1.
The request for the proposed wall sign necessitates amendment of the previously approved
plan containing the roof sign.

2. Section 30-20(d)(2), Prohibited Signs, does not allow signs "..which extend above the roof
plate line." However, the applicant seeks to replace a non-conforming roof-mounted sign with
a more conforming sign due to wall location. Nevertheless the placement of the sign on the
front parapet puts it above the roof plate line, and the YMCA national logo, i.e the "Y", extends
lft. –5 N in. above the parapet. Any sign placement or extension above the roof plate line
necessitates approval by the Board of Aldermen pursuant to . Section 30-20(1), Exceptions.

3. Section 30-20(e)(4), Regulation of Signs in Residential Districts, establishes the applicable
dimensional requirements for the subject sign. The proposed sign is approximately 89 sq. ft.,
which exceeds the 20 sq. ft. area limitation applicable to institutional wall signs in a residential
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Lara Kritzer cting Secretary

"ATTACHMENT C"

CITY OF NEWTON, MASSACHUS

Department of Planning and Development
Michael]. Kruse, Director

Telefax '

(617) 796-1086

TDD/TTY

(617) 796-1089
David B. Cohen

Mayor

RECORD OF ACTION

DATE: February 27, 2006

SUBJECT: 276 Church Street — Preservation Restriction Review

At a scheduled meeting and public hearing on February 23, 2006 the Newton Historical
Commission, by a vote of 6 to 0, passed the following motion:

RESOLVED to approve the plans to replace the existing lighted blue "YMCA" sign with the
new "West Suburban YMCA" as submitted and shown in the attached drawing.

Voting in the Affirmative: John Rodman, Chairman; Rodney Barker, Allen Johnson,
William Roesner, Nancy Grissom, Leonard Sherman

Minutes 2/23/06

Newton Historical Commission
1000 Commonwealth Avenue, Newton, Massachusetts 02459

Email: licritzer@newtonma.gov
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